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Mission Statement

FIRST Robotics team 3323, Potential Energy’s mission is to 
spark motivation for improvements in leadership and 
technology skills for future generations in addition to 
spreading  awareness of the STEAM  fields to positively 
affect the culture of education; all while building a robot! 
Team 3323 strives to put the students in leadership positions in 
the team. As members of the team move on from high school they 
will find themselves in places where they will have to use their 
leadership skills in order to accomplish a goal.  Having previous 
experience being in these positions of leadership will help the 
members of team 3323 in being more successful in their futures. 
Providing a place for students to explore their potential in 
technology plays an equally important role in the mission of Team 
3323. FIRST Robotics provides a good opportunity for students to 
explore their interests in technology and to experience many of 
the difficulties that engineers may experience in their careers with 
the

Team Origin

Team 3323 was formed in the year of 2010 at Campbell high 
school. Campbell high school is located in Litchfield NH, where we 
are still currently based. The team started its journey with only 
10 members but now we have grown to an impressive group of 34 
members on the team. Team 3323 had to overcome many challenges 
in order to become a full-fledged FRC team. One of the challenges 
the team had to face at the beginning of their journey was to 
gather the necessary funds to participate in FRC events. Another 
challenge the team experienced was the lack of necessary space to 
properly construct a robot and store the tools needed to do so. 
The final major challenge the team was faced with was the lack of 
school and community support. The team was able to overcome 
these challenges through a combination of hard work, community 
service, and lots of fundraising.

Relationships 

We engage our team and have fun by making sure everyone has a 
positive attitude and making sure everyone can do something. How 
it works is with the task board. The categories on the board are: 
finished, In Progress, and not started.  So if anyone needs 
something to do they can just look at the board! Every sub-team 
has its own task board. We inspire the team by providing meals, as 
food can be a very good moral booster. Not everything we learn is 
about robots, we learn valuable life skills that we can use for 
our future. We have found that the best way to retain members is 



making sure they are having fun, and we try to do that as often as 
possible.
 " Without mentors our team would be lost. They give us 
valuable experience and dedicate so much of their time to us. We 
engage our mentors by asking for their help and showing them the 
respect they deserve. We inspire our mentors by thanking them and 
making sure they feel welcomed to our team, as we would never 
want to lose one of them. In order to retain our mentors we show 
them our appreciation as often as possible.
Sponsors and the community are vital to any team. The best way to 
engage big corporations like BAE, is to thank the people that we 
do know in the company by giving them thank you packages. We like 
to inform our sponsors of we have accomplished each year. Within 
our community we show off our robot in parades and pep rallies. 
We also plan community outreach events to educate the younger 
age group in our town.

Future plans in three years we plan to be a well know team in the 
state of New Hampshire, and established in our community.

Year one
 Fundraising. Year one will have fundraisers such as a movie night 
and a STEM camp for the kids of Litchfield
 " Sponsors. Living in a small town, local corporate sponsors 
are hard to come by. To get around this fact we’ve turned our 
attention to the neighboring towns to help us out.
Community outreach. In order to reach out to our community we 
plan to get in contact with local organizations and set up STEM 
education projects for our community youth.

Year two.
Fundraising. We hope to expand our fundraisers into the 
neighboring town of Hudson to allow us for more opportunities 
while spreading the FIRST message as far as possible. 
Sponsors. We would continue expanding our sponsor reach by 
doing presentations and expanding our sponsor benefits 
Community outreach. We would plan to take our robot out with us 
at community fundraisers. We would expand our STEM camp to 
accommodate more kids and spread enthusiasm for STEM.

Year three 
Fundraising. At this point we hope to be doing even bigger 
fundraisers, such electronics recycling. We would love for our 
community to be fully behind the team at this point.
Sponsors. By now we would have asked as many companies in the 
Hudson and Litchfield as possible but this will help us and FIRST 
grow in the community.



Community outreach. By now the community will understand who we 
are and what FIRST is about. Through fundraising, buttons, 
banners, flyers, sponsors, and bringing the robot to every event.

Risk Analysis

Mitigation plan. They consist of 4 words. They are prepare, 
respond, recover and prevent; but they truly are anything but. 
These words are our plan because these words help us eliminate 
and permanently get rid of threats.  The first thing we do is we 
have to plan ahead and prepare for all possible threats that 
endanger our team. By realizing the big threats and how resolve 
them before they do happen or if they happen at all can be 
lifesaving. For example if there is a fire we have a team first kit 
but also there is fire extinguishers in every room. Also in an event 
of someone cutting them self on the job we have our first aid kit 
that has an array of supplies from bandages to scissors and also 
there is a sink in our work shop room. The second of the words is 
respond. If a threat has occurred then we have to resolve or 
respond to it but because we have prepared and already have 
realized how to handle the situation we can resolve it faster more 
efficiently  and most importantly have minimum harm and no extreme 
damage. The third is recover. If there is minimum damage because we 
have planned before head then we can recover quicker. We have to 
fix the damage that has been done before we can move on. The 
fourth word is preventing. It happened once it won’t happen again 
because know you know how to do it. Just like when the body 
learns how get rid of a cold it’s one more we have learned and can 
become better prepared. The best prevention is preparing because 
by you understanding how to solve the problem beforehand than 
you can prevent it from happening. 


